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OBJECTIVE: H i:

e To ensure all employees are fairly and competitively rewarded with regard to remuneration.
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e To ensure consistency and control across the company in the way salary reviews are handled.
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APPLICATION: v F :

A salary and benefits survey of other hotels in the area is to be completed every 12 months, between September
and December of the previous year to ensure the information is as up to date as possible.
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A maximum and minimum salary threshold is to be established for every position in the hotel; this should be sent
to the Head office for approval. This will protect the salary structure from being affected by long serving staff
that remain in the same job. The salary threshold thereafter is to be updated in line with inflation and
competitors.
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All employees are to receive information about their salary review in writing and at the same time, employees
who do not receive a salary increase should be given an explanation as to why.
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Obviously all changes in salary are to be immediately updated in the computer and personnel files.
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STATEMENT OF POLICY
BURA Y

1. Salaries will be reviewed in January every year by the Personnel Manager, relevant Department Head, and
Controller and approved by the General Manager. Department Head salaries will be reviewed by the
General Managers and Controller and approved by the President.
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2. Salary increases are awarded by taking into consideration the last performance appraisal completed attitude
and motivation, inflation and competitor rates. The salary increase must not exceed or fall below the salary
threshold.
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